TRUONG BH CONG NGHE KY THUAT TPHCM
KHOA XAY DUNG
BO MON THI CONG & QUAN LY XD

Chit ky gidm thi 1

Chit ky gidm thi 2

CB chim thi thit nhét

CB chim thi thit hai

S6 cau ding:

SO cau diing:

PE THI CUOI KY HQC KY 2 NAM HQC 2025-2026
Mon: Quan ly du an

Ma mo6n hoc: PRMA420819

Dé s6/Mi dé: 01. Dé thi ¢6 06 trang.

Thoi gian: 75 phiit.

Puoc phép sir dung tai licu.

Diém va chir ky

biem va chir ky

HO VAtEN: ...
MA SO SV = oo
SOTT: oo, Phong thi:..........ccccocoovvvennn..

PHAN A: Cau 1 - 15 (4.5d = 0.3d/cau*15cAu).
Sinh vién tra 16i vao PHIEU TRA LOI é trang 4.

PHIEU TRA LOI

Huwéng dan tra 1oi ciu héi:

Chon céu tra 161 ding: X Bo chon: ® Chon lai: \.)
STT A B C D STT A B C D
1 X 9 X
2 X 10 X
3 X 11 X
4 X 12 X
5 X 13 X
6 X 14 X
7 X 15 X
8 X

Phian B: Cau 16 - 26 (5.5d = 0.5d/cau*11cau):

Sinh vién ghi két qua trong phan “Trd loi:...”

16. X4c dinh SV va CV ?

Trang 1/2




17.Dénh gid tinh trang ctia du 4n vé tién d6 va chi phi?
A. Ahead schedule and cost under run
B. Ahead schedule and cost over run
C. Behind schedule and cost under run
D. Behind schedule and cost over run

Tra loi: B. Ahead schedule and COSt OVEF FUT .........ooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeren,

18.Gia tri lam ra ctia du an ?

Tra LOIzBCWP = 1317 $ oottt

19. Ngén séch ban dau cua dy 4n?

TFALOTI530 $..o ettt e

20.Ngan séch du kién khi hoan thanh dy 4n?

TFALOT: 1592 .ttt sttt

21.Chi phi rit ngan don vi ctia cong viéc D ?

Tra loi: 2 triéu d(fng .........................................................................................................

22.Thoi gian rit ngin ti da ciia cong viéc A ?

A o R U 37 ) RO USRRRR

23.Puong Gantt cua dy 4n?

Tra 100: A-C-F-G. ..ottt e

24.Thoi gian hoan thanh du 4n trong diéu kién binh thuong ?

W (o R A 17 PR URR

25.Duy 4n c6 thé rit ngan t6i da may ngay ?

A Loy R <7 PSSR

26.Tong chi phi (thap nhat) cta dy 4n khi rit ngan ti da ?

Tra loi: 50 triéu déng .......................................................................................................

Trang 2/2



Ghi chii: Cdn bé coi thi khong dwoc gidi thich dé thi.

Trang 3/2



TRUONG PH CONG NGHE KY THUAT TPHCM
KHOA XAY DUNG
BO MON THI CONG & QUAN LY XD

Chit ky gidm thi 1 Chit ky gidm thi 2

CB cham thi thir nhat CB chim thi thir hai

So cau ding: S0 céu ding:

PE THI CUOI KY HQC KY 2 NAM HQC 2025-2026
Mon: Quan ly du an

Ma mén hoc: PRMA420819

Dé s6/Ma dé: 02. Dé thi ¢6 06 trang.

Thoi gian: 60 phiit.

Puwge phép stir dung tai li¢u.

Piém va chir ky Piém va chir ky

HO VA teN: ...
MA SO SV =i
SO TT:.ooa Phong thi:.............ccccocovnnen..

PHAN A: Caul-15 (4.5d = 0.3d/cau*15cau).
Sinh vién tra 16i vao PHIEU TRA LOI ¢ trang 4.

PHIEU TRA LOI
Huéng din tri 10i cAu héi:
Chon cdu tra 161 ding: X Bo chon: ® Chon lai: \.J
STT A B C D STT A B C D
1 X 9 X
2 X 10 X
3 X 11 X
4 X 12 X
5 X 13 X
6 X 14 X
7 X 15 X
8 X

Phan B: Cau 16 - 26 (5.5d = 0.5d/cau*11cAu):

Sinh vién ghi két qua trong phan “Trd loi:...”

16. X4c dinh SV va CV ?

Tra L0 SV = =94 3 oottt e
CV = = 2348 et

17.Dénh gid tinh trang ctia du 4n vé tién d6 va chi phi?

A. Ahead schedule and cost under run

Trang 1/6




B. Ahead schedule and cost over run
C. Behind schedule and cost under run
D. Behind schedule and cost over run

Tra loi:D. Behind schedule and COSt OVEFr FURL...........oooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeens

18.Gia tri lam ra cua dy an ?

Tra loizBCWP = 11360 $ ..ottt

19. Ngén sdch ban dau ctia dy 4n?

TFALOTTIS30 $.oe ettt

20.Ngan séch du kién khi hoan thanh dy 4n?

TrA LOT: 1845 St

21.Chi phi rit ngan don vi ciia céng viéc G?

Tra loi: 1 triéu d(fng .........................................................................................................

22.Thoi gian rit ngan toi da cta cong viéc B ?

A Loy R I 777 USSR

23.Puong Gantt cua dy 4n?

TTA 10T A-C-F-G. ..ottt st et

24.Thoi gian hoan thanh dy 4n trong diéu kién binh thuong ?

TFALOT: 1O FLGEAY. eeoeeveeeeeeeeie e e ettt s e st e et e st e e sebe e e sbaesstaaesnsaeessraeesreennses

25.Duy 4n c6 thé rit ngan ti da may ngay ?

Al Lo R 37 ) PP SRTPRP

26.Tong chi phi (thap nhat) ctia dy 4n khi rit ngan tdi da ?

TFG LOT: 5T EFIGU AONG e

Ghi chii: Cdn bé coi thi khong dwoc gidi thich dé thi.

Trang 2/6



